MINUTES OF THE MEETING ON 12.07.2013 AT MADURAI

On 12-07-13 moming | visited Govt; Hospital Melur. Visited the Operation theater and ward 500
etc. C-ARM is under repair. Dealer came and estimated the repair charge is about
Rs;175000./. They also require one Double Doomed shadow less Light and the approximate
amount is Rs; 220000/; There is one Boyle's apparatus of 30 years old which is repaired
repeatedly. Dealer came and estimate the repair charge will be around Rs;75000 with Tax while
the new one is Rs 91000/. | asked them to send a proposal in “ tnhealthinsurance @ gmail.com”.
The allotted man power [doctor] is 22. One is vacant one doctor is paraplegic one is diverted to
Thirumangalam Govt. Hospital more than three years and the fourth man is sentenced to IPC
302.There is shortage of staff nurse and advise them to appoint as contract through agency.

Review meeting started at 3;00 PM. While the review,

1] Project Director advised to improve the CMCHIS performance of Government
hospitals Cumbam, Devakottai, Thirumangalam and especially Karaikudi

2].Project Director advised the Government hospitals Keelakarai and to disperse the
incentive Immediately.

3] In Ramanathapuram Gowvt. Hospital there is a wide gap in between the preauth and
claim [action point DD; Satheesh]

4] In Sivagangai Medical College a huge amount is kept ideally in the account

5] Inthe review meeting, both the Dean and the Nodal officer of Theni Medical College
are absent. Their CMCHIS Performance is very poor. Project Director advised the
Prof; of pediatrics of same.

6] While the review, the Dean and Nodal officer of Govt. Rajaji Hospital Madhurai
complained that," we are not aware of Diagnostic center and separate ID". The DPQ
explained everything that already gave the Diagnostic center ID...Project Director
advised to conduct Nodal Officers review meeting at TNHSP.[action paint JD i/c
Ravibabu]. Trauma ward to be opened shortly.[action point Dean Rajaji Hospital].
PWD officer to handover the building before 23-07-2013.They sent proposal for 1.5
crore [details not given ].The Dean complain about the shortage of Anesthetist and
carry out the work by Anesthetist students. Project Director ask the Dean to get
approval from the DME.

7] In General the report given by them to TNHSP and oral report submitted in presence
of Project Director is indifferent.
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